
 

EPAC Meeting Minutes 
Thursday, January 19, 2017 

DSC Meeting Rooms C & D 

4:30 p.m. 
 

The meeting was called to order at approximately 4:30 p.m. 

 

Members Present:  
Christopher Portillo 

Luz Bouche 

Alicia O'Quinn 

Sylvia Cox 

Jesus Tapia 

Linda Alexander 

Rod Liston 

Melanie Martinez 

Issidoro Lopez 

Ruben Ochoa 

Torita Hansby 

Dr. Frank Mercado 

 

 

Rhonda Odell 

Luis Salinas 

Krystal Lozano 

Valarie Ortega 

Marta Ayala 

Alice Rodriguez 

Jackie Watters 

Darlene Esparza 

Brenda Torres 

Madahi Alderete 

Melissa Rueda 

Veronica Arellanes 

 

George Moran 

Consuelo Torres 

Dulce Aleman 

Rosa Duran 

Ida Leza 

Sylvia Gomez 

Kim Padilla 

Ray Rodriguez 

Elizabeth Licon 

Sandra Jasso 

Ciria Leon 

Alejandro Gutierrez 

 

Lisa Gomez 

Patricia Santana 

Denise Rendon 

Theresa Kyle 

Ana Garcia 

George Thomas 

Rosa Ayala Perez 

Laura Garcia 

Dawn Rico 

Cabinet/Staff: Dr. José Espinoza, Superintendent of Schools; Marivel Macias, Assistant Superintendent - 

Administrative Services; Tammi Mackeben, Director - Guidance and Counseling; Kelly McBain, Director - 

Research and Evaluation; Richard Ortega, Director - Special Education; Hector Reyna, Chief Technology 

Officer - Technology Services; Tony Reza, Chief Financial Officer - Financial Services; Karina Schulte, 

Director - Bilingual/ESL Education; Celina Stiles, Director of Risk Management - Human Resources; 

Jeanette Williams, Director - State and Federal Programs; Dr. Holly Fields, School Improvement Officer - 

Instructional Support; Fernie Vasquez, Assistant Director - State and Federal Programs; Ismael Castro, 

EOP Manager - Administrative Services; Miguel Moreno, Coordinator - Instructional Technology; Marcy 

Sparks, Coordinator - Library Services; Elizabeth Rios, Systems Team Leader - Technology Services; Laura 

Lopez, Program Evaluator - Research and Evaluation; Oscar Leza, Title I Specialist - State and Federal 

Programs; Desiree Valdivia, State Compensatory Education Specialist - State and Federal Programs 

 

I. Welcome - Mr. Rod Liston and Dr. Jose Espinoza 

Mr. Liston opened the meeting and introduced Dr. Espinoza, who shared that Socorro ISD was selected 

as an HEB (grocery chain) Excellence in Education finalist. The winner will be announced in May and 

will receive a cash prize on behalf of HEB's effort to support education. Dr. Espinoza expressed pride 

that El Paso, Texas is not part of the HEB market, but SISD was, nonetheless, recognized for its 

successes. He reminded members about the use of Twitter to promote what the District and the public 

school system achieve each and every day. He presented to members about the new rating system being 

used to evaluate the performance of school districts in Texas and about how he and leaders from other 

districts regard it as unfavorable. Via a PowerPoint, he elaborated on the ratings and the domains that 

are analyzed, calling on Ms. McBain, to explain the point system used. SISD performed favorably in all 

domains except domain 4, which deals with Post-Secondary Readiness. SISD's Career and Technical 

Education Coherent Sequence offers a wide variety of career path classes, allowing students to choose 

another path even though initial classes have already been taken. The District's notion is to allow 

students to reconsider their career choices even though a particular path has already been embarked  

 

 

 



 

upon. This resulted in SISD's poor rating in domain 4 and Dr. Espinoza used this to illustrate the 

difficulties encountered with the rating system. He expressed the need to share this important 

information with district stakeholders, with particular emphasis on the wide variety of services offered 

by public schools versus those offered by charter schools. At this point in the meeting, EPAC members 

offered observations about how the rating system may affect funding and about how students are being 

encouraged at even younger ages to consider their career paths. 

 

II. Consider Approval of Minutes for October 20, 2016 - Mr. Rod Liston 

Mr. Liston asked for a motion to approve the meeting minutes from the October EPAC meeting. A 

motion was made, seconded, and the minutes were approved without objection. 

 

III. Time Clock Usage by All Staff – Ms. Celina Stiles and Ms. Claudia Acosta 

Ms. Stiles presented to members about a new time clock endeavor currently being considered by SISD's 

Human Resources Department. The new "check-in" option is meant to account for the presence of each 

employee across the District (it is not meant to record when an employee arrives at or leaves from the 

worksite). Although the details are still being considered, one scenario would have employees check in 

once in the morning and once in the afternoon, resulting in a snapshot of employees at their locations. 

Ms. Stiles asked for questions and/or feedback from EPAC members. One member commented that it 

felt "offensive" to have to utilize the clock in this manner since Aesop is already a standard by which to 

measure who is on campus. The additional layer seems problematic. Mr. Campoya interjected that it is 

not a safety concern from the standpoint of Aesop, since Aesop already provides an idea of who is and 

who is not on campus. Of higher concern, though, are employees who are not reporting their absences 

on Aesop. The check-in option would help address this, enhancing accountability. He stated that some 

principals, for example, utilize both Aesop and the Hall Pass system to account for the presence of 

employees. The check-in option would help alleviate the problem via a standardized practice. He stated 

that this will be presented to board members, to address safety and save money. He emphasized the 

importance of feedback regarding this, suggesting that members bring this up at their campuses. In 

response to questions, Mr. Campoya stated that the use of ID badges is key to this proposal, which is 

about "checking in" and not "clocking in." He added that the logistics and resources for the project are 

being discussed. 

 

IV. District Improvement Plan Formative Input – Mr. Oscar Leza 

Mr. Leza spoke to members about the importance of gathering feedback from them regarding the 1617 

District Improvement Plan (DIP). He pointed out a response form in their packets that should be used to 

provide reflection on at least 2 DIP strategies. An electronic (pdf) version of the 1617 DIP was emailed 

earlier in the day to all EPAC members. He stated that members should review strategies in the DIP and 

provide feedback for any 2 strategies on the response form. Members may complete the task on their 

own or may consult with colleagues during a School Improvement Team meeting. The response forms 

will be collected at the next EPAC meeting on February 16, 2017. 

 

V. School Improvement Team Issues – Mr. Rod Liston 

Mr. Liston opened the floor for members to share any issues raised by School Improvement Teams at 

campuses. 

 

The member from Ensor Middle School stated that the campus is still without a School Resource 

Officer and that traffic issues have become problematic. Ms. Macias stated that this was recently 

discussed with the principal to offer solutions and that the District is working on filling vacancies at 

Police Services. 

 

 

 

 



 

The member from Mission Early High School stated that fire alarms are extremely loud and may cause 

hearing loss. Decibel levels were measured and indeed proved excessive. She asked if this could be 

look into. Ms. Macias stated that she would share this with Mr. Eyeington. 

 

The member from Americas High School stated that students asked if the district would pay for them to 

take AP exams. If so, how many and what is the minimum grade required? Ms. Macias stated that high 

school principals discussed this (since each high school carries this out differently) and is still being 

decided upon. Certain solutions are in place and different campuses, such as reimbursements to students 

who take the exams. 

 

The member from Socorro High School stated that a leak still persists in the Science building. A 

classroom was fixed but a "cave-in" occurred in the restroom. The ceiling is still peeling and a hole 

exists in the area. She asked if this would be looked into. Ms. Macias stated that projects such as the 

HVAC system were being looked into, but that she would consult with Mr. Eyeington and Mr. Carrasco 

for details. Also from Socorro High, it was shared that the library is still leaking as well. Areas that 

store technology items are affected. Another issue affecting the campus are the rows of lockers directly 

in front of the library where students sometimes store unapproved items. Administrators have asked that 

they be removed in favor of charging stations or study areas. Ms. Macias stated that she would notify 

Mr. Eyeington. 

 

The member from Escontrias Early Childhood Center stated that the paved area between the EEC and 

the elementary school is in great disrepair although it had been worked on. She stated that it is a safety 

hazard. Ms. Macias stated she would share the information. 

 

VI. Closure – Mr. Rod Liston 

Mr. Liston reminded members about the next EPAC meeting and closed the meeting at 5:20 p.m. 


